Sacramento Safe Community Partnership

Building a community approach to combat gun violence

Youth Violence in Sacramento - a growing problem

In 2009, Sacramento was identified as having the second highest violent crime
rate of the ten largest cities in California. Current statistics show that those in
the 16 -25 age group account for the highest percentage of violence.
Additionally, Sacramento has seen an alarming rise in gang membership: there
are now over 4500 gang members in the City of Sacramento!

The Sacramento Safe Community Partnership is a gun -violence reduction

strategy based Ceasefird pregram.nThe strategy revolves around a

strong law enforcement/community partnership that sends a unilateral message
to the small percentage of youth and
violenceo: the violence must stop!
alternatives to violence, such as living wage jobs, training, counseling,
mentoring, and community support.
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a solution to gun -related youth violence

In the early 199006s, youth homicides

the problem. Researchers from the Kennedy School of Government at Harvard
University conducted in  -depth analysis of the incidents and found that
homi ci des among Bostonds youth were
offenders. Background studies of offenders and victims revealed that 75% had
been previously arrested; several had 10 or more arrests. Half had been on
probation, a third had spent time in jail or Juvenile Hall, and over 75% were
involved with gangs. Additionally, researchers discovered that those
responsible for this cycle of fear and gun violence were a relatively small
percentage of the overall gang population.
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Armed with this knowledge, the City called -in gang members identified in the

analysis to meetings, which were attended by the Police Dept., the Probation
Dept., the US Attorneyds Office, the
faith -based organizations and the community. The message was simple:
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the violence . Those individuals and groups who ignored this message would be

subject to swift enforcement and enhanced sentences. This was backed up by
close monitoring of impacted neighborhoods and rapid response to acts of
violence. At the same time, those attending the meetings were provided with
opportunities for employment, job training, education, counseling, and
mentoring.

The program was named  Ceasefire, but it al so became
Miracl eo. After the programdéds inception, homicides, part.

youth, dropped dramatically. In fact, youth homicides dropped to zero in 1996
as a directresult of  Ceasefire and other related programs.

The Ceasefire approach has been so successful that several cities across the US

have replicated it to combat youth violence in their communities, and they have

known as AThe Bosto

seen a reduction of violence between 37% and 63%. (For a more in -depth look

at Bostonbés Ceasefihere) program, click

Bringing Ceasefire to Sacramento

The Sacramento Safe Community Partnership was formed to implement a
Ceasefire style approach in impacted neighborhoods within the City of
Sacramento. The partnership is a collaborative between a variety of
government, community, and faith -based groups, including:

e Sacramento Police Department

e Area Congregations Together (ACT)

e Sacramento Employment and Training Agency (SETA)
e Sacramento County Probation Department

e Sacramento County Office of Education

e City of Sacramento Neighborhood Services Division

e Sacramento County District Attorneyds Office

e US Attorneyobs Office

e California Department of Corrections and Rehabilitation
e Kaiser Permanente

e The California Endowment

e Safe Community Partnership

e The Public Health Institute

The goals of the partnership are to work with the community to improve the
lives of young people in Sacramento by:

e Reducing gun violence

e Strengthening the employment prospects of those at the highest risk
of violence

e Helping these young people avoid further involvement with the
criminal justice system

The 5 building blocks of the Ceasefire strategy

The Ceasefire approach to reducing violence has evolved into an evidence
based, data -driven model which can be replicated in any community, but is
not a fA-cabkeed program. Each city i
understand the nature of the problem and to tailor specific solutions based

on the needs of the individual communities. There are 5 building blocks to

this strategy:

1. Coll ect and analyze the fAwho, wh
related violence. Determine the areas of the City most impacted by
this violence, and identify the
percentage of individuals who are the most likely to engage in gun
violence.

2. Invite those identified to a meeting where they are told the
community wants them to succeed, but that violence is destructive
to the community and must stop.

3. Those accepting the invitation will be offered employment,
educational and training opportunities, along with other social
services designed to help them turn their lives around.

4. Community programs, including street outreach teams and faith
based outreach efforts, will present a strong community presence,
spread the violence prevention message, work to diffuse tension
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between individuals and gangs, and connect high -risk young people

to services, support, and mentoring.

5. Coordinated Law Enforcement resources (local, state, and federal)
will focus enforcement efforts only on those groups and individuals
who disregard the message and remain a danger to themselves and
the community.

Where we are now
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We have identified our first project area: : \L | ‘
the Mack Road Corridor, extending in both \ \ (\I %
directions from the intersection of Mack Rd a \ / //
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and Center Parkway. We are working on \N\ \ Del Paso Heights
identifying the drivers of violence in this
area, and are planning to have the first X gy
meeting sometime in November 2010. 1
Future project areas will include Oak Park -
and Del Paso Heights.
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The City of Sacramento, with an overlay of shooting densities since 2009, (in red)

What you can do to help

Get involved in your community groups, and become a voice that speaks out
against violence. Support local programs which encourage positive activities for
youth. Or, become a mentor to a youth in your area. Without the support and
involvement of people like you, this effort will not succeed. Communities must
stand together to demonstrate their resolve to end the violence, and support
those who want to change. Together, we can reverse the trend of terrified
communities, intimidated neighbors, and young people growing up where
violence is the norm.

More information

Below are links providing more information about Ceasefire and related programs,
as well as members of the Sacramento Safe Community Partnership:

1996 article about Boston Ceasefire

YouTube video on Chicagobs Ceasefire program

Ceasefire strategy in High Point,
NC (YouTube video)

cityof Article about Salinasbé
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Reshape Lives ¢ Rebuild Community

Saving Lives, Saving Communities
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GANG AND YOUTH VIOLENCE POLICY
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The California Endowment

Contact us

The Sacramento Safe Community Partnership
Message Line: 916 -565-6346 Do not use this number for reporting crimes.

Email: SSCP@pd.cityofsacramento.org

January 2011

For emergencies, dial 911.


http://www.ojjdp.ncjrs.gov/pubs/gun_violence/profile02.html
http://www.calgrip.ca.gov/?navid=1
http://www.sacact.org/issues?id=0004
http://seta.net/
http://www.calendow.org/
http://www.bostontenpoint.org/
http://info.kp.org/communitybenefit/html/index.html
http://www.phi.org/
http://www.ci.cincinnati.oh.us/police/pages/-32719-/
http://www.jjay.cuny.edu/nnsc/x.asp
http://www.nonviolenceinstitute.org/

